
     
 

 

 
 

 

SUPPLY CHAIN POLICY 
 

Smallman and Son Ltd are committed to delivery the best service and quality to out clients and 
customers through developing collaborative relationships with all of our suppliers  
 
To achieve this we will  
 

Be fair and transparent in procurement and selection 
 
Treat our supply chain members as genuine partners 
 
Achieve early involvement of the supply chain 
 
Partner all supply chain members who have a design input  
 
Involve the supply chain in our value engineering and planning processes 
 
Monitor performance with our supply chain  
 
Extend our training and development activities to supply chain partners 
 

  
Through our successful supply chain management we seek to:- 
 

Reduce Costs  
 
Enhance Quality and Innovation for our clients 
 
Deliver Optimum Solutions for all 
 
Foster an integrated working, learning and sharing approach 
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